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MEMORANDUM FOR: Deputy Director of Personnel for Special Programs
THRU : Chief, Benefits and Services Division/OP
SUBJECT : Social Worker

I finally managed to get with[ _ |(OMS) re: the Social STATINTL
Worker memo from Mr, Coffey to D/OMS,

Bill told me that OMS for several years had requested a
Social Worker position at the GS=10 level for their T/O and it

had been turned down.

I am attaching a copy of Dr. Tietjen's reply to the DDS that
Bill bootlegged to me,

STATINTL

C/PAB
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PO My 1008

HEMORAUTIUY FOR: Asaistant Deputy Divector for Swport
ESUBJECT : Comments on Questions Posed by D/OFPD
IEPTRENT, 1 Your Hemrandum, dated 8 April 1068

g e

TR

I. Deferrsl of Thycical Fxamdnation of Clerical Persommal

1. In response to the proposal by lr, John Clarke, D/OFFS, thet pre-
employment and ECD physicel examinations on clerical pevsonnel be deferred,
the following observetions are rade.

2. It has almabaenthapolicyoftmkgemymm the begt per-
sommel poucible for remsons of efficiency and pecurity. This poliey has
recently been reaffirmed by the ICI in requesting OME views es to vhether
mzdical rtandards for emmloyment and subsequent acsigoment are eulficiontly
stringont, end vhoether medical edvice on these matters is heeded by Agency
corpononts penerelly. '

3. Fvalustion and exeaination by 0N, pre-employment or upon BOD,
irelwie not only physical exmmination but scrutiny Yy the MPsychistric Staff
for menifestatione of paychistric disorder » temperamental suitability for
Apency employment getierally end for the proposed assimpuacnt specifically.

Thias overall medical process identifies a very slgnificsnt mmber
of parsonc including clerieal, whom we know by long experience to constitute
o probibitively high risk of developing dsruptive phyricel or poychistric
Ineso, or engaging in watowesd behavior short of Trank fllneas. The
thrests to necwrdty and of Agoncy notorlety, as geuged by the intensity of :
the sttendant flevs, are as great for alerical personnel as for othere., :

%o A simificemt mmber of pre-employment elerical perconnel ere found
i vhysice. cxmuination to suffer from msjor medical conditions sexiounly -
tiztting length of Ageney employment end future assipebility. Untoward
concequences of sn 11lness undetected st the time of employment invites
clainmz andd actions against the Agency end the Govermment.

3. Thysical and psychiatric disorders are expensive and disrptive
70 the Acency snd to the individusl when thay erupt in the course of Agency
amioyment. It is more cffislent to cancel rrocessing at the ocutset sinoe
such eonditions sre detectable hy comprehensive rre-~caployment medicel
exnminntions. Well over a hundred such caseg ere madically diogqualified
overy year, who would otherwise be employed. Thoge Alsqmlified, of course,
#re only those in vhich the nature end degree of tha medicel problenss arve
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such 83 to lsave no reasonsble dowbt that the caloulated risk of erployment
1s prohibitive. Wheve » decpite the problens, there iz e reascnable chanag
of tclersble ndotment to Agoncy employment, the Office of Persomme) ig
rotifled that there is or oy be in the future some limitation of azsipn.
rent, eo that timely medical re~svaluation can be made for optinmum planning
urposes and before elstorste and expansive caretitmonts ere made,

6. She essontiel mission of the Office of Medicel Services s to
rrovide this very kind of support toverd the greetest rossible productive-
ress of the Ageney's human resources. Thie misston is accomplished largely
through the Office of Medioa) Services' gelection process. In view of the
redieal experience detalled ahove, $t 48 diffieult to inagine cven a short
term doller saving to be realisged bty the medically indiceriminets diring of
elericel personnel. ‘

7. Oince the question raised by D/OFFE cuta to the kesrt of such baste
inzmes, it should not be amlss to zzke the dasic observetion that, beoause
of the nehure of the Agency, 1t ia s matter of everyday practical experience
that there is no such thing a2 a CIA employee vhose welfare and dbehavior
are ot of very serious concern, :

IiI. Pmployment of Sooial Worker

1. The OB 1a very much wolved in the business of handling prohlem
capes. 90 mre other offices, notebly the Offices of Perconnel end Sseurity.
Theze problem ceses ars of all shapss end varieties and involve exployees,
aZ-erployvces, dependents, associates, and even those unspsocletsd. -]
rroblems 4mvolved are at times impressive with consitersble et stake. They
raquire the time snd sttentiom of & significsnt nadber of pecple during anmy
rertieulnr period,

2. Problem cases represent camplex evcial phenomenae. Alccholian 1o
more than excessive drinking, smti-szocial behavior ig not simply riscomdiuct,
rayzidatric disorder is not Just disesoe, defsctions ars not cnly ideclogi-
cal shifts, dependent d1fficulties Imply more than adolescent rebelliom or

3. Over the years, the Agency has gained considerebla experience in
ths handling of problem cases. Systens of coordinastion and cooperation have
developed smong Agency components and feellity in handling has Inereased.

It remeing s fact that nnxrhoftbhand.lingmﬁt datall st be
done by individuels whore rrimary misasion better equins them to do other
things. In the OM3, peychiatrists may bs facile in diagnosis snd treatoent
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SUBTECT: Coewsemta on Quostions Posed by D/OPPD

bubt other capabilities do not exist for the detailed buckground invootigation
and interviewing, or the coordinating and follow-up associated with the
profassicnal service. The MG would profit by having a cepabllity tradned
for such purpose. We bulieve other Agency componants could enll upon sweh

a cepability and would alco profit. In any specific care, Ml service
could be used by the Office of Personnel or the Office of Securlty or e
mmervicor seeking technieal help and puidance.

%. Soclety in peneral bas its prodblem cmpes. To deal with such coses,
a system hes «loveloped thet utilizes poychistrists, psychologlsts, arxt
aoeial workers. 7Tt i3 this latter categoyy that iz mlacing in our oum
hendling mechanism. The temm, “Sceilsl Worker”, may be mislealding rnd may
imply charitable mumose. While 1t 13 hoped thet geod mey be anccomplished,
a "Speinl Worker' is n verson who has been trained end graduated om0
mpecitic cource in soclal work. Customerily, the qualified socisl worker
holds a Master's Degree in Scelal Work from an acceptable university. This
baskprowsl and exyerience is desipgned to equlp the worker in desling with
the problem cacet of soclety and to perform those servieen dghort of the
mrofessions of medicine and pmychology. :

%, The thinking of our office 1s that we would do well to adopt the
syetem thet fo wced eftectlvely end extenclvely by professional cervices
denl Ing with the probliom cases of a soclety.

Juml R. TROOBN, M. B
Mrector of Medliceal Servicen

DRAFT (0MS/SD/ tk - 22 Apr 68)
DRAFT (UKs/EXQ r - 29 Apr 68)
DRAFT }(}}ﬁ/‘ﬂﬂ [ May 68‘))
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22 May 1968

MEMORANDUM FOR: Deputy Director of Personnel for
Special Progrems

SUBJECT : Need for a Socisl Worker in the Agency

REFERENCE ¢ Your Note of 17 April 1968

1. T ssked Fran and Betty for comments on your request
for views on whether we can use a social worker in the Agency.

2, Based on our experience in this field, I don't
believe the services of a social worker could be fully utilized
nor do I think they would have the Preedom to operate in the
manner in which they would have been trained. I do think that
a trained social worker might have been more effective in
dealing with[ ] than I have been, but as mentioned
above, there are very few of our cases that require s social
worker,

STATINTL

3. This does not mean, however, that the services of more
good personnel counselors could not be used, and if we had s
trained counselor who was also a gqualified soclel worker assigned
in BSD, I think the progrem could be improved.

STATINTL

Chief, "PeTsona airs Branch
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